THE PLAN

2016-2018

RefugePoint’s plan for impact calls for reaching more at-risk

refugees in more locations and influencing system-wide responses

to refugees globally over the next three years. The following are

illustrative examples of our goals for 2016-2018.

RESETTLEMENT AND CHILD PROTECTION

Increase our privately funded resettlement and child
protection deployments targeted to underserved
locations and populations to reach 25% of our grant-
funded deployments.

Build the capacity of UNHCR and other NGOs to
refer refugees for resettlement and conduct BIDs
by hosting trainings for at least 500 partner staff
per year and by creating an intensive technical
assistance program for a few promising NGO
partners.

Help guide and inform systems-wide allocation of
resettlement resources and pipeline planning.

Through all of the above, increase both the volume
and geographic reach of resettlement, bringing
equitable access to resettlement up to 50% of host
countries in Africa (from 20% in 2005 and 38% in
2014).

REIMAGINING REFUGEE FUTURES

STABILIZATION AND SELF-RELIANCE

* Ensure that vulnerable refugees in Nairobi are
stabilized and become self-reliant. By 2018, at least
90% of core clients are stabilized within 6 months of
enrollment, and at least 50% of clients graduate to
self-reliance within 24 months.

* Refine, implement and document our holistic service
model in Nairobi (reinforce livelihoods and other
programming, validate impact measurement tools,
share promising practices).

* Foster at least two new partnerships to mainstream
refugees into existing sector-based services and
initiatives (education, health, livelihoods etc.).

*  Expand Community Volunteer Worker program;
enhance surveillance and data collection to support
identification of clients and refugee-centered
programming.

FIELD-BUILDING

Create strategic positions in Geneva and Nairobi
to more effectively influence systems and

share innovations with the UN Refugee Agency,
governments and other key actors.

Maintain thought-leadership role through key
relationships with UN and government decision-
makers.

Reinforce internal monitoring and evaluation
systems to track impact, improve programs and
disseminate best practices.

Expand communications strategies to influence the
framing and visibility of refugee issues globally (e.g.,
help shape and inform mass media campaigns).

Host learning exchanges with peer NGOs and
UNHCR to share best practices.




